District Health Assessment for Multiple District 2 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
2T T(23) 35 0 35 0% 1 0 1 1196 0 1196 92 58 34 2.93% 1,202 34 51% 0 0 1% 40% 1% 20% 5 0
2T2 T(24) 33 0 33 0% 0 0 0 944 0 944 31 60 -29 -2.98% 990 29 48% 0 0 33% 70% 33% 27% 8 0 2ndVDG
2T3 T(24) 37 0 37 0% 2 0 2 713 0 713 98 46 52 7.87% 676 19 68% 0 0 43% 41% 1% 19% 6 0 2nd VDG
2E1 T(24) 41 0 41 0% 0 0 0 888 0 888 27 25 2 0.23% 889 22 59% 0 0 20% 56% 12% 27% 5 0 2ndVDG
2E2 53 0 53 0% 1 0 1 1681 0 1681 107 49 58 3.57% 1,657 32 36% 0 0 62% 36% 4% 13% 9 1 GLT
2X1 72 0 72 0% 2 1 1 2309 0 2309 147 108 39 1.72% 2,069 32 26% 18 8 67% 43% 1% 24% 12 3
2 X2 T(24) 34 0 34 0% 1 0 1 991 0 991 110 52 58 6.22% 934 29 41% 0 0 53% 26% 0% 18% 7 0
2X3 53 0 53 0% 1 0 1 1334 0 1334 92 59 33 2.54% 1,334 25 58% 0 0 43% 40% 13% 19% 5 2
2A1 T(24) 33 0 33 0% 0 0 0 857 0 857 37 32 5 0.59% 902 26 52% 0 0 30% 48% 3% 15% 5 0
2 A2 60 0 60 0% 0 0 0 1455 0 1455 44 25 19 1.32% 1,446 24 53% 0 0 42% 48% 2% 17% 8 2
2A3 T(24) 47 0 47 0% 0 0 0 1064 0 1064 44 44 0 0.00% 1,056 23 49% 0 0 7% 38% 6% 17% 9 0
281 42 0 42 0% 0 0 0 1355 0 1355 50 43 7 0.52% 1,389 32 50% 0 0 26% 55% 0% 26% 0 0
282 52 0 52 0% 0 0 0 1444 0 1444 51 68 17 1.16% 1,415 28 46% 0 0 46% 48% 15% 25% 6 2 GMT
283 47 0 47 0% 0 0 0 1705 0 1705 125 79 46 2.77% 1,683 36 40% 0 0 64% 28% 4% 17% 7 0
284 69 0 69 0% 2 1 1 2046 0 2046 137 114 23 1.14% 2,020 30 38% 16 1 64% 32% 4% 17% 1" 0
285 54 0 54 0% 1 0 1 2085 0 2085 145 107 38 1.86% 2,079 39 22% 0 0 41% 33% 2% 6% 9 0
762 0 762 0% 1" 2 9 22067 0 22067 1337 969 368 1.70% 21,741 29 45% 17 9 48% 42% 7% 19% 112 10
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District Health Assessment for Multiple District 2 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3E T(24) 38 0 38 0% 0 0 0 756 0 756 24 27 -3 -0.40% 816 20 55% 0 0 29% 47% 0% 1% 8 0
3 NW T(24) 39 0 39 0% 0 0 0 947 0 947 28 39 11 -1.15% 973 24 49% 0 0 26% 46% 18% 15% 6 0 1stVDG,2nd
VDG
3sSwW T(24) 46 0 46 0% 0 2 -2 929 0 929 46 36 10 1.09% 964 20 57% 42 0 17% 52% 7% 26% 10 0 2nd VDG
123 0 123 0% 0 2 -2 2632 0 2632 98 102 -4 -0.15% 2,753 21 54% 42 0 24% 49% 8% 18% 24 0
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District Health Assessment for Multiple District 7 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
7L T(24) 21 0 21 0% 0 0 0 544 0 544 30 27 3 0.55% 548 26 43% 0 0 10% 29% 5% 14% 0 0 1stVDG,2nd
VDG,GLT,GMT
,GST
71 T(24) 30 0 30 0% 0 0 0 562 0 562 16 28 12 -2.09% 578 19 67% 0 0 33% 47% 3% 17% 7 0 2nd VDG
70 T(24) 19 0 19 0% 0 0 0 424 0 424 14 20 6 -1.40% 443 22 63% 0 0 5% 53% 21% 26% 2 0 DG,1st
VDG,2nd
VDG,GLT,GMT
,GST
7N T(24) 18 0 18 0% 0 0 0 372 0 372 27 13 14 3.91% 373 21 56% 0 0 17% 50% 50% 17% 1 0
88 0 88 0% 0 0 0 1902 0 1902 87 88 -1 -0.05% 1,942 22 58% 0 0 18% 44% 17% 18% 10 0
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District Health Assessment for Multiple District 8 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
8L T(24) 21 0 21 0% 1 0 1 708 0 708 134 21 113 18.99% 636 34 48% 0 0 29% 38% 5% 14% 5 3
81 T(24) 21 0 21 0% 0 0 0 439 0 439 16 13 3 0.69% 449 21 62% 0 0 14% 48% 0% 14% 4 0 2ndVDG
80 T(24) 19 0 19 0% 0 0 0 545 0 545 15 23 -8 -1.45% 538 29 21% 0 0 21% 63% 5% 16% 0 0 1stVDG
8N T(24) 29 0 29 0% 0 0 0 770 0 770 19 33 14 1.79% 791 27 38% 0 0 45% 52% 0% 7% 6 2
88 T(24) 35 0 35 0% 1 0 1 1053 0 1053 96 41 55 5.51% 1,045 30 37% 0 0 51% 37% 20% 14% 4 0
125 0 125 0% 2 0 2 3515 0 3515 280 131 149 4.43% 3,459 28 41% 0 0 35% 46% 7% 13% 19 5
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District Health Assessment for Multiple District 26 through October 2025

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
26 M1 T(24) 33 0 33 0% 0 1 -1 909 0 909 77 21 56 6.57% 944 28 45% 69 0 18% 58% 0% 12% 0 0 1stVDG
26 M2 T(24) 37 0 37 0% 0 0 0 1091 0 1091 35 45 10 -0.91% 1,093 29 43% 0 0 35% 32% 5% 1% 7 0
26 M3 T(24) 47 0 47 0% 0 0 0 990 0 990 20 28 -8 -0.80% 1,014 21 62% 0 0 21% 72% 28% 26% 0 0 2nd
VDG,GLT,GMT
,GST
26 M4 T(24) 48 0 48 0% 0 0 0 972 0 972 25 22 3 0.31% 978 20 58% 0 0 19% 69% 8% 15% 4 0
26 M5 T(24) 38 0 38 0% 0 0 0 852 0 852 42 40 2 0.24% 860 22 55% 0 0 1% 45% 5% 13% 4 0
26 M6 T(24) 36 0 36 0% 0 0 0 789 0 789 22 30 -8  -1.00% 818 22 50% 0 0 36% 53% 3% 1% 6 0
26 M7 T(24) 30 0 30 0% 0 0 0 1163 0 1163 102 44 58 5.25% 1,096 39 27% 0 0 30% 43% 0% 13% 2 0
269 0 269 0% 0 1 -1 6766 0 6766 323 230 93 1.39% 6,803 25 50% 69 0 32% 55% 8% 15% 23 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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